1. At present (2007) there are 256 Kibbutzim in Israel (including 16 “religious kibbutzim”). Most of them are located in peripheral areas, from the most northern tip of the State to as far as the Deep South (Arava). Some-total of registered Kibbutz population amounts to app. 106,000 people, of whom a total of over 20,000 are children under the age of 18.  One ought to notice that after almost  two decades of an economic and social crisis in most sections of the Kibbutz Movement, resulting - among others- in a sharp decline of Kibbutz population,  the last few years are indicating a fresh and a new trend. Many Kibbutzim report of growing numbers of youngsters – singles and families – seeking to join Kibbutzim, either as permanent members, or as non-member inhabitants. The main obstacle to a more speedy response to this potentially promising trend is lack of housing for absorption.

2. The existing division among Kibbutzim can be best explained by the allocation of their “income” between the Kibbutz and its members. At present we are familiar with  3 such methods: 

A. The Communal method – division of income is communal, equal and egalitarian. Special attention is given to size of family and dependents, as well as to seniority on Kibbutz. Otherwise, there is no `link` what so ever’ between Kibbutz income and individual` contribution to that income.

B. The Integrated method – individual's income is comprised of 3 parts: equal part, as explained above; according to seniority part; an additional part which comprises a given percentage of individual's salary\contribution to Kibbutz income. The internal proportions of each part vary from Kibbutz to Kibbutz.

C. The “Security Net” method – in this version, division of Kibbutz income between its members is `differential`, namely: division of income is based primarily on salary index and earning ability. The more one earns, the more will be his `share` of Kibbutz income. A certain percent of gross salary is deducted by Kibbutz towards community expenses and complimentary income for those individuals, whose salary fails to reach the minimum income, set by Kibbutz (hence: “Security Net”). The adoption of this method was generally followed by various stages and modes of “Privatization”. In practical terms, this meant a no-return process of shifting responsibilities from the Kibbutz to the individual and family unit.

Out of the total number of Kibbutzim, only a marginal number (20) chose to practice the integrated method. About 60 odd Kibbutzim (27%), define themselves as “fully communal” (“Ha`Kibbutz Ha`Shitufi”), and apply accordingly the first method mentioned above. However, a considerable number of Kibbutzim (170 app.)  adopted the third method. They regard themselves as being the “reformers” of the original Kibbutz ideas, by adjusting the “old kibbutz theories” to the new economic and social realities of the present era. It is interesting to note that a governmental committee which was set up in 2005, to review the “State of the Kibbutzim”, amidst the wave of changes that swept through the entire fabric of the kibbutz movement, decided to endorse the new emerging status quo. Accordingly, the Committee approved the existence of two brands of Kibbutzim: the Communal Kibbutz (Ha`Kibbutz Ha`Shitufi and the Kibbutz Renewal (Ha`Kibbutz Ha`Mitchadesh). The strategic decision of the Kibbutz Movement to embrace and  welcome these two brands and set them under one major roof, became a major factor in the process of turning The Movement into a pluralistic community of kibbutzim, able to co-exist despite the ideological differences between the “Communalist” and the “Reformists” kibbutzim.

I consider most of these changes as being positive as well as critical to the future existence of kibbutzim. It would have been totally abnormal if the Kibbutz movement – soon celebrating its 100 of existence – would not have undergone major changes and modifications and would fail to comply with present realities. I more than welcome changes, provided that the “core values” are maintained. Thus, as long as the Kibbutzim will maintain a higher degree of “mutual guarantee”,  caring for old and young, wishing to inspire communal values and wanting to become relevant to their surrounding and to the entire society and State,  they will remain a Kibbutz.

                                                     ******************************

I hope that I answered some of your questions. If there is any specific point that u wish to elaborate in your work, please do not hesitate to contact me again.

By the way, in order to answer your entire very intelligent question, one needs to write a whole new book of the kibbutz movement – past and present. I may do it one of these days……

Yours Faithfully and best wishes

Gavri Bargil

Sec. Gen. Kibbutz Movement
